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ATENDEES

Representatives of partner institutions:
1. University of Novi Sad
Kostanay Engineering and Economics University named after M. Dulatov
Kazakh National Agrarian University
Toraigyrov University
Dimokrito Panepistimio Thrakis
Sveuciliste Josipa Jurja Strossmayera, Osijek
Kazakh research institute of plant protection and quarantine named after Zhazken Zhiyembayev

No as~wd

AGENDA

1. Financial Overview

2. Equipment Procurement at KazNAU

3. Implementation of the Study Program and LLL Courses
4. Action Plan for the Next Six Months

REMARKS

1. Financial Overview

The coordinator informed the partners that the second pre-financing payment, amounting to EUR 56,905.32, was
lower than the potential amount the consortium could have received.
This reduction resulted from the fact that, according to the Interim Financial Report, the consortium had spent
less than 70% of the funds from the first pre-financing installment.

The coordinator explained the financial situation in detail and emphasized the importance of timely
implementation of activities and submission of financial documentation in order to ensure the full eligibility for
subsequent payments.

Partners acknowledged the explanation and agreed to respect internal deadlines and strengthen coordination for
future reporting periods.
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2. Equipment Procurement at KazNAU

The coordinator noted that KazNAU had still not finalized the equipment procurement process, and reminded the
partners that this delay had already been addressed in the recently approved project amendment.
The issue of delayed procurement was discussed in detail, as the university had exceeded the originally planned
deadlines for tender procedures and equipment delivery.

Representatives of KazNAU explained that the delay was mainly caused by the complexity of public procurement
procedures, the tendering requirements, and increased equipment prices compared to initial estimates.
They assured the consortium that the process is in its final phase and committed to accelerating the remaining
administrative steps to ensure full completion in the coming reporting period.

The coordinator underlined the importance of completing the procurement as soon as possible to avoid further
impact on the project implementation timeline.

3. Implementation of the Study program and LLL Courses

The coordinator informed the partners that an extension for the submission of Deliverables D4.3 (Accredited Dual
BA Study Program in Agroecology) and D4.4 (Preparatory Measures) had been officially approved by the
Agency.

The extension was requested due to the accreditation process timeline, as the national accreditation visits in
Kazakhstan were conducted later than initially planned (January 8-10, 2025).

The coordinator explained that all documentation and institutional procedures required by the IAAR Accreditation
Council have since been completed, and that the final accreditation certificates have been issued within the new
reporting period.

All partners involved in the development of the study program and LLL courses confirmed that the
implementation phase was successfully finalized.

The coordinator thanked the partners for their efforts and emphasized the importance of maintaining the achieved
pace of work and timely submission of supporting documentation for the final reporting phase.

4. Action Plan for the Next Six Months

The coordinator outlined the key priorities and challenges for the upcoming six-month period.
It was noted that the main outstanding issue remains the procurement of equipment and accreditation of the
KazNAU laboratory, which is essential for the full implementation of the study program and practical training
activities.

The consortium agreed to hold a Lifelong Learning (LLL) workshop in September in Almaty, focusing on the
exchange of experiences among academic staff, students, and company mentors involved in the dual programs.
The coordinator also addressed the project’s financial situation, reminding partners that the second pre-financing
installment had been reduced and calling for cost-saving measures and strict adherence to financial rules and
deadlines to ensure smooth project closure.
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In addition, the coordinator emphasized that the project is approaching its final phase, highlighting the need to
intensify work on:

o Dissemination and visibility activities,

e Quality assurance and reporting, and

o Student recruitment and engagement in the accredited programs.
All partners expressed their commitment to completing the remaining activities within the planned timeframe.

Prof. Dr Tatjana Brankov Date of approval:
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30.04.2025.
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