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STEERING COMMITTEE MEETING No 2 MINUTES 

OF THE MEETING  
 

Location: Microsoft Teams 

Time: November 1, 2023 

 

             

Contact: Tatjana Brankov, University of Novi Sad, Serbia +381 641021696, tatjana.brankov@ef.uns.ac.rs 

 

 

ATENDEES  

Representatives of partner institutions:   

1. University of Novi Sad 

2. Kostanay Еngineering and Еconomics University named after M. Dulatov 

3. Kazakh National Agrarian University 

4. Toraigyrov University 

5. Dimokrito Panepistimio Тhrakis 

6. Sveuciliste Јosipa Јurja Strossmayera,  Оsijek 

7. Agricultural experimental station Zarechnoye 

8. Kazakh research institute of plant protection and quarantine named after Zhazken Zhiyembayev 

 

AGENDA  

1. WP1 - Signing of partnership agreement – Report from UNS 

2. WP3 - Development of the curriculum 

3. WP3 - Devising contractual document 

4. WP4 - Purchase of Equipment and Accreditation of the Laboratories 

5. WP4 - Organization of Workshops and Study Visits 

6. Reporting 

 

 

REMARKS  

1.  WP1 - Signing of partnership agreement – Report from UNS 

For the first reporting period, Partner 5 (DUTH) has confirmed the receipt of the initial pre-financing 

payment from the beneficiary's total grant budget (€20,773.20). As of the conclusion of the first 

reporting period on 31/07/2023, no expenditures have been incurred. 

The same situation applies to UNIOS. 

The first instalment for KEnEU was disbursed in June 2023. The delay in equipment delivery was due 

to the requirement for the first grant instalment in advance. The selected supplier could only commence 

equipment delivery after receiving an 80% deposit. Consequently, Supply Contract No. 22-2023 was 

signed with Aktobe Chemical Company "Химтрейд" LLP on July 17, 2023. This contract stipulates that 

the delivery of laboratory equipment will be completed within 45-60 days after the deposit. The laboratory 

accreditation process is similarly delayed for the same reason. 

Likewise, the first instalment for the universities in Pavlodar and Almaty was provided in June 2023. 

A similar delay was observed in the cases of other partners, AES Zarechnoye and KRIPPQ. 
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The coordinator will transfer 30% of the beneficiary’s total Erasmus+ grant budget, provided that: 

- the beneficiary demonstrates to the coordinator that all planned activities have been realized up to that 

moment, as well as that all transferred amount of the first pre-financing tranche has been spent, by sending 

the necessary materials and documentation and 

- the coordinator has received the second pre-financing payment from the EACEA. 

 

2. WP3 - Development of the curriculum 

Curriculum report will be provided by Kazakh partners by the end of December 2023. All three 

universities have stated that the preparatory phase is proceeding without any issues. 

 

3. WP3 - Devising contractual document 

Contractual document will be provided by Kazakh partners by the end of December 2023. All three 

universities have stated that the preparatory phase is proceeding without any issues. 

 

4. WP4 - Purchase of Equipment and Accreditation of the Laboratories 

Accreditation was anticipated till August 2023. But, within the expected timeframe, only one 

university (KEnEU) purchased the equipment. The other two universities, PSU and KazNAU, were unable 

to complete state procurement due to complex procedures. They have not been able to find a supplier who 

would cooperate with them so far, or the equipment is not in stock. Their plan is to seek permission to 

purchase equipment different from what they initially specified in the project application. The coordinator 

has received assurances that the procurement of new equipment will not affect the project's goals and 

implementation. In response to the coordinator's question about how one university managed to procure 

the equipment within the stipulated time frame while the other two did not, an explanation was provided 

that KEnEU is a private university, and their procedures are much simpler, whereas the other two are state 

universities. 

 

5. WP4 - Organization of Workshops and Study Visits 

The first is planned to visit Almaty in April, then a visit to Pavlodar. 

A visit to Novi Sad is planned in May 2024, immediately after visiting Osijek, since the distance is 

only about 100 km and the journey takes about an hour and a half. 

A visit to Alexandroupolis is planned for June 2024. 

 

6. Reporting 

All partners must send to the coordinator the completed Excel file with all their expenses. The 

template has been already provided. All expenditures must comply with national legislative regulations. 

As outlined in the Cooperation Agreement, the consortium is required to provide a report for the second 

reporting period, which covers the period from August 1 of this year to January 31, 2024. Therefore, the 

report must be submitted by February 10, 2024. 

 

 

Prof. Dr Tatjana Brankov                                                                                           Date of approval: 

 
                  01.11.2023 


