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STEERING COMMITTEE MEETING No 1 MINUTES 

OF THE MEETING  
 

Location: ZOOM 

Time: March 24, 2023 

             

 

Contact: Zhanat Jabassova, Kostanay Еngineering and Еconomics University named after M. Dulatov, 

Kazakhstan, +7 706 601 31 31, projectcenter@kineu.kz 

 

 

ATENDEES  

Representatives of partner institutions:   

1. Kostanay Еngineering and Еconomics University named after M. Dulatov 

2. Kazakh National Agrarian University 

3. Toraigyrov University 

4. Agricultural experimental station Zarechnoye 

5. Kazakh research institute of plant protection and quarantine named after Zhazken Zhiyembayev 

 

AGENDA  

1. Review of SC Meeting No 1 outcomes and establishment of Local Committee roles 

2. Local action plan for the first year – Kazakh partners' deliverables 

3. Activity 4.1 Preparation for purchase of equipment – local procedures 

4. Activity 2.4 Definition of learning outcomes and competencies – timeline and industry consultations 

5. Dissemination tasks at national level 

 

REMARKS  

1. Review of SC Meeting No 1 outcomes and establishment of Local Committee roles 

 

Following the SC Meeting No 1 held on March 15, 2023, the Local Committee (LC) confirmed its 

composition as established in the SC minutes: 

- KEnEU: Gainiya Yesseyeva 

- KazNAU: Yesbol Omirzhanov 

- PSU: Oksana Ermakova 

- Zarechnoye: Saniya Tulkubayeva 

- KRIPPQ: Bakhytzhan Duissembekov 

LC will coordinate all Kazakhstan-based activities, including reporting to the coordinator (UNS), 

equipment procurement, curriculum development, and local dissemination. Monthly internal check-ins via Zoom 

to be scheduled. 

 

2. Local action plan for the first year – Kazakh partners' deliverables 

 

LC reviewed the SC-approved action plan and assigned local responsibilities: 

- Partner Country Report (lead: KEnEU, due 31 Jul 2023) 

- Booklet about learning outcomes and competencies (lead: KEnEU, due 31 Jul 2023) 
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- Support for Curricula report (all three universities, due 31 Dec 2023) 

- Accredited laboratories (all three universities, milestone 31 Aug 2023) 

All inputs to EU leads must be submitted by internal deadlines: first drafts by 15 Jun 2023. 

  

3. Activity 4.1 Preparation for purchase of equipment – local procedures 

 

Kazakh partners acknowledged public procurement complexity. KEnEU, as a private university, will 

procure equipment directly without tender procedures and complete purchases by August 2023. KEnEU will 

discuss possibilities to assist state universities (KazNAU and PSU) in procurement, including acting as an 

intermediary or sharing supplier contacts. KazNAU and PSU to prepare technical specifications and budget 

justifications by 30 Apr 2023. LC to explore joint procurement framework to simplify state university processes. 

 

4. Activity 2.4 Definition of learning outcomes and competencies – timeline and industry consultations 

 

Kazakh universities to develop accreditation phase timeline (internal evaluation → registration → 

Ministry expertise → post-experiment accreditation) by 15 Apr 2023. First draft curriculum (courses, ECTS, 

topics, learning outcomes) by 31 Jul 2023, sent to UNS. Each university to organize at least one industry 

consultation (focus group or world café) by June 2023; reports to LC coordinator by 15 Jul 2023. 

 

5. Dissemination tasks at national level 

 

All partners to submit lists of national events for AGROKAZ promotion to DUTH by 1 Apr 2023. 

KEnEU to establish project website (English version priority) by 1 Apr 2023. KazNAU to create 

Facebook/LinkedIn profiles; PSU – Instagram. All partners to add AGROKAZ link + logo on institutional 

websites by 15 Apr 2023. 

 

 

 

Zhanat Jabassova                                                                                                   Date of approval:    

                                27/03/2023 

 

 

 

 


