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Development of bachelor program in agroecology with dual education in Kazakhstan
AGROKAZ

STEERING COMMITTEE MEETING No 2 MINUTES
OF THE MEETING

Location: ZOOM
Time: November 2, 2023

Contact: Zhanat Jabassova, Kostanay Engineering and Economics University named after M. Dulatov,
Kazakhstan, +7 706 601 31 31, projectcenter@kineu.kz

ATENDEES

Representatives of partner institutions:
1. Kostanay Engineering and Economics University named after M. Dulatov

2. Kazakh National Agrarian University

3. Toraigyrov University

4. Agricultural experimental station Zarechnoye

5. Kazakh research institute of plant protection and quarantine named after Zhazken Zhiyembayev
AGENDA

1. Follow-up on SC Meeting No 2: Financial reporting and pre-financing status
2. WP3 — Progress on curriculum and contractual documents

3. WP4 — Equipment procurement and laboratory accreditation delays

4. Preparation for study visits to Kazakhstan (April 2024)

5. Internal reporting for 2nd period

6. Discussion

REMARKS

1. Follow-up on SC Meeting No 2: Financial reporting and pre-financing status

First pre-financing instalment received June 2023 by all Kazakh partners. KEnEU signed Supply Contract
No. 22-2023 (17 Jul 2023) with 80% deposit; delivery expected Sep—Oct 2023. KazNAU and PSU report supplier
delays. To release next 30% tranche, partners must submit to UNS by 15 Dec 2023: proof of spent funds +
activity reports (using internal forms).

2. WP3 — Progress on curriculum and contractual documents
Preparatory phase on track. All three universities confirm internal drafts ready. Final Curriculum report

and Contractual document to be submitted to UNS by 31 Dec 2023. LC to organize joint review session on 15
Dec 2023 to harmonize content before submission.
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3. WP4 — Equipment procurement and laboratory accreditation delays

KENEU completed purchase; accreditation process started. KazNAU and PSU unable to finalize state
tenders due to lack of responsive suppliers and stock issues. LC supports request to Brussels for alternative
equipment (no impact on goals). KEnEU to share procurement documentation as template for state universities.

4. Preparation for study visits to Kazakhstan (April 2024)
LC to coordinate hosting:
- Almaty (KazNAU): 15-19 Apr 2024

- Pavlodar (PSU): 20-25 Apr 2024
Local agendas, accommodation, and transport to be finalized by 31 Mar 2024.

5. Internal reporting for 2nd period

All partners to complete Excel expense files (template provided by UNS) for period 1 Aug 2023 — 31 Jan
2024. Submission to LC coordinator by 5 Feb 2024.

6. Discussion

LC noted need for monthly procurement status updates.
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