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STEERING COMMITTEE MEETING No 6 MINUTES
OF THE MEETING

Location: ZOOM
Time: April 26, 2025

Contact: Zhanat Jabassova, Kostanay Engineering and Economics University named after M. Dulatov,
Kazakhstan, +7 706 601 31 31, projectcenter@kineu.kz

ATENDEES

Representatives of partner institutions:
1. Kostanay Engineering and Economics University named after M. Dulatov
Kazakh National Agrarian Research University
Toraigyrov University
Agricultural experimental station Zarechnoye
Kazakh research institute of plant protection and quarantine named after Zhazken Zhiyembayev
University of Novi Sad
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AGENDA

1. Follow-up on SC Meeting No 5: Financial situation and reduced 2nd pre-financing

2. Equipment procurement at KazNARU — finalization status

3. Implementation of accredited Dual BA Study Program and LLL courses — confirmation
4. Action plan for next six months — local priorities

5. Discussion and internal deadlines

REMARKS

1. Follow-up on SC Meeting No 5: Financial situation and reduced 2nd pre-financing

LC noted that the 2nd pre-financing (€56,905.32) was lower than expected due to <70% spending of the
1st instalment. All Kazakh partners must:

- Submit complete financial documentation for period 01.08.2024-31.01.2025 to LC coordinator by 10
May 2025.

- Implement strict cost-saving measures: prioritize only essential travel, avoid non-critical purchases.

- LC to consolidate and send to UNS by 15 May 2025 to justify full eligibility for future payments.

2. Equipment procurement at KazNARU - finalization status

KazNARU confirmed: tender procedure in final phase; all administrative steps accelerated. Remaining
equipment delivery expected by 30 June 2025. Supporting documents (contracts, invoices, delivery acts) to be
uploaded to shared drive by 5 July 2025. KEnEU and ToU offered technical assistance in laboratory setup if
needed. LC stressed: no further delays allowed to avoid impact on student practical training.

3. Implementation of accredited Dual BA Study Program and LLL courses — confirmation
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All three universities confirmed:

- D4.3 (Accredited Dual BA Study Program in Agroecology) and D4.4 (Preparatory Measures) extension
approved.

- National accreditation visits completed (08—10 Jan 2025); final IAAR certificates issued in new
reporting period.

- Student enrollment started: KEnEU (~5 students), ToU (bilingual, aggressive campaign), KazNARU
(>10 students).

- LLL program (72 hours, hybrid) fully developed.

LC to collect enroliment statistics and student feedback forms by 30 September 2025.

4. Action plan for next six months — local priorities

LC aligned with SC priorities:

- Finalize KazNARU laboratory accreditation by 31 July 2025.

- Organize LLL workshop in Almaty (15-17 September 2025): agenda, mentors, participants list by 31
July 2025.

- Intensify dissemination: each partner to organize 2 local events (field days, seminars) by October 2025;
photos/reports to DUTH.

- Quality assurance: UNIOS survey templates to be translated and distributed to students/mentors by 15
June 2025.

5. Discussion and internal deadlines

- LC to hold monthly procurement & enrollment updates (next: 30 May 2025).
- Final reminder: project in closing phase — full documentation compliance critical for smooth closure.
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